
PINCKNEY COMMUNITY PUBLIC LIBRARY BOARD MEETING 
JULY 22, 2021 

9:30 AM 
BOARD MEETING Draft Minutes 

 
CALL TO ORDER@ 9:30 
Present: Kate Pratt, President; Karen Diaz, Vice-President; Kate Robertson, Treasurer; Hope Siasoco, Director; 
Debbie Stewart, Staff Member; and Jennifer Brennan, Note Taker 
 
ABSENT: Laura Burwell, Trustee; Patti Nicholson, Secretary 
Public: Sara Castle, Tyra Schmitter 
 
PUBLIC COMMENT: None 
 
SPECIAL ISSUES 

o COVID-19 Pinckney Library Policies: 
o This topic will be addressed and discussed monthly as COVID-19 problems continue. 

• Daily health screenings.  
! Have been continuing since last Board Meeting for all staff members. 

• Face covering requirements. 
! Staff members reached out to the library board via email. 
! Many staff members disagreed with board’s decision to require all staff to wear masks 

regardless of vaccination status. 
! Decision was not meant to be punitive but to be considerate of non-vaccinated staff. 
! Lawyers refer to reasonableness of policy. 
! Library should create policy based on local situations and conditions. 
! Hope suggests library go back to the good faith effort policy. 
! Unvaccinated should continue to wear masks. 

• Social distancing requirements. 
! No additional Covid-19 related state guidelines except those employers must establish safe 

work environment in accordance with OSHA standards and CDC recommendations. 
! HR email from Grace & Porta Benefits, 7219 Grand River Road Brighton, Michigan 48114 

clearly states their interpretation of the guideline. Their email points out that there are no 
longer any state requirements for workplace safety regarding COVID-19. Each local entity will 
be required to create their own local policies based on “best practice”. 

 
Kate Robertson made a motion that it is the board’s recommendation that individual staff members wear 
masks if they are unvaccinated or at high risk. Daily health screening will continue for all staff members. All 
staff members should maintain social distancing when possible. Kate Pratt seconds. All approve and the 
motion passed. 

 
o Hybrid Meetings 

! Livingston County still allows Hybrid open meetings. 
! The board will keep this as an open option and use on an as-needed basis. 
! The library will look into software or equipment that can allow for recording board meetings. 

 
CONSENT AGENDA 

 CORRECTION/ADDITIONS TO AGENDA  
 READING OF MINUTES FROM JUNE 22, 2021 BOARD MEETING  
 PRESENTATION OF BILLS: 
o June - July 2021 Bills for Review 
 
Kate Pratt made a motion to accept the Consent Agenda as presented and Karen Diaz seconds. All approved 
and the motion passed. 

 
 
OLD BUSINESS: 

o Staff Appreciation Picnic 
• At the upcoming All Staff meeting, a date and time will be chosen for the picnic. 
• The Smoke Doctor BBQ restaurant will cater.  
• The Board will provide $25 per staff member for the meal.  
• Plus, the library Board will provide non-alcoholic beverage beyond $25 per employee. 



Kate Prate made a motion to provide $25 per person for a catered meal plus provide non-alcoholic 
beverages for the staff picnic and Karen Diaz seconds. All approved and the motion passed. 

 
NEW BUSINESS: 

Reports: 
 Library Progress Report 

• Donations of Note: 
! A. Michael Young & Remedios Montalbo Young for their $2,000 donation towards Library 

Operations (will be used to supplement CARES Technology Grant for new Wi-Fi System 
and other library technology needs for 2021) 

• Update on LSTA CARES Grant 
! Received reimbursement for $500 for PPE 
! Update on $3,000 equipment portion of grant 

! WIFI equipment upgrade invoice will be submitted to Library of Michigan for 
reimbursement 

• Community Foundation for Livingston County COVID-19 Grant Award  
! Library was awarded $5,000 in support of purchasing and installing new, touch less 

water fountains with bottle fillers. (Any remaining funds can be used for PPE or 
upgrading building equipment necessary to keep public safe from COVID-19 

! Thank you to Patti Nicholson for applying for this grant 
• ARPA Grants for 2021 

! Michigan Libraries have received money from the ARPA Gants. 
! There are 2 types of available grants: Equipment and Capacity. Individual libraries 

may apply directly to the Library of Michigan’s LSTA fund for ARPA Equipment 
Grants. Michigan Cooperatives will administer the ARPA Capacity Grants. Coops will 
decide where to disburse funding. 

! The State Legislation must first approve ARPA Grant funding before they can be 
disbursed. 

! Equipment Grants 
! Hope is applying to the Equipment grant for newer, upgraded After Hours Lockers. 

• The grant covers most of the cost for Equipment, plus additional “allowable” 
expenses, such as consultant fees, installation, and/or training expenses. 

• Some Out-of-pocket cost may be required from library: 
o Electrical or building cost 
o Connection fees 
o Ongoing internet or maintenance fees 

! Deadline to apply was July 15 
! August 2021 is expected award time frame 

! Capacity Grants 
! Supports Electronic content for libraries 
! These grants will be administered and disbursed through Michigan Library 

Cooperatives. (NOTE: PCPL is a member of The Library Network Cooperative) 
! ARPA Capacity Grant Selection Committee decided to spend the ARPA Capacity 

Grants on Overdrive for e-content and disburse extra capacity funds to each individual 
cooperative for laptop/program equipment purchases. There is a Collection Selection 
Group that will decide what e-content titles to add to Overdrive. For libraries not 
currently on Overdrive, they have the option of signing up for a one-year free 
membership. 

! PCPL does not use Overdrive. We will not be participating in this grant. 
! Other e-content vendors are also offering ARPA capacity grants—e.g. Baker & 

Taylor’s Axis360 is offering discounted pricing on a number of eBooks. These 
discounted pricing will only be available until September 2021. The content will only 
be available for 1 year. 

• Ambrose Sullivan Collection 
! Sara Castle has started purchasing collection items using the Ambrose Sullivan Go 

Fund Me donations.  
! Collection items are marked with a nameplate in recognition of the family in 

Ambrose’s name. 
! Library plans to highlight the Ambrose Sullivan Collection in November in honor of his 

birthdate. 
• Pinckney Purlers Knitting Group will start using the Library Program Room as backup meeting 

space from 12pm-2pm on Thursdays 
• Update on Apollo Air Filter Kits  



! 5 operational in the library. 
• Upcoming Events: 

! Youth Summer Reading – Tails & Tales 
! MI Library Quest 
! Talk Program 
! Outdoor Story Times – Mondays at 10am, June 7 – August 30 
! Outdoor Yoga at 10am – started June 4. The group also uses the Big Program Room as 

backup space in case of bad weather. 
! July 20 Outdoor Book Discussion—We Were Liars by E. Lockhart on Tuesday, June 20 at 

6:30pm (moved indoors because of the weather) 
! Adult Summer Reading Program—July 1st until September 7th. Review/entry forms 

available in print in the library and online via the library’s website. Prizes will be drawn 
after Labor Day. 

! New Hires- Julia McGee is the library’s new page & Harley Mead is a substitute page. 
 Friends Group Report- Reviewed and on file. 

• Stipend from Friend has been restarted. We received $600 that was for January to June 2021. 
• Friend paid $1,500.00 towards landscaping. 

 Treasurer’s Report- Reviewed and on file. 
• A discussion of the PayPal money in Huntington Bank followed.  
• Kate Robertson made a motion to transfer $4800 from Huntington PayPal checking account 

into the PNC money market (general fund) account and Kate Pratt seconds. All approved and 
the motion passed.  

 Bookkeeper Report- Reviewed and on file. 
• A discussion followed. 
• It was decided that during the October board meeting a decision would be made about how 

much money to transfer from the General Fund account to the Capital Improvement account. 
 
Issues: 

o 2021-2022 Contract with Applied Imaging 
• Karen Diaz made a motion to accept the new contract provided by Applied Imaging and Kate 

Robertson seconds. All approved and the motion passed. 
o 2021 Livingston County Trustees & Directors Meeting—proposed topic Open Meetings Act 

• Kate Pratt offers our Library as the new venue. 
 
NEW AND ONGOING BOARD ISSUES: None 
  
CALL TO THE PUBLIC  

Kate Pratt asked the question about who hangs the artwork in the program room. 
Debbie Stewart replied that she usually does. 
Kate Pratt offered to create an information card to highlight Bud Pratt’s painting. 
Chris Ozias, art teacher from Pinckney Community Schools, will use the Program room for student’s art 
display. 
 

ADJOURNMENT@ 10:58am 
• Kate Robertson made a motion to adjourn the meeting and Karen Diaz Seconds. All approved and the 

motion passed. 
 
 
Respectfully submitted, 
Jennifer Brennan, Note Taker 


