
PINCKNEY COMMUNITY PUBLIC LIBRARY HYBRID BOARD MEETING 
OCTOBER 20, 2022 

9:30 AM 
HYBRID BOARD MEETING Draft Minutes 

 
CALL TO ORDER: 9:30am 
Present: Kate Pratt, President; Patti Nicholson, Secretary; Kate Robertson, Treasurer; Shelly Wagnitz, 
Trustee; Hope Siasoco, Director; Marcia Spicer, Staff Member; Sara Castle, Assistant Director/Youth 
Librarian and Jennifer Brennan, Note Taker. Anne Seurynck, Library Lawyer, via Zoom. 
Public: LaVerne Read  
President’s Announcement regarding Public Comment Section 
 
PUBLIC COMMENT 
Note: Public Comment for this hybrid meeting is made available in advance of the meeting through this 
publicly available Google Document: https://forms.gle/JbZBfHEmfhJqgp8R7or email: 
hsiasoco@pinckneylibrary.org or during the time of the meeting. 
 
Anne Seurynck requested that her part of the agenda was moved to the beginning of the meeting. 
The Board agreed and proceeded with the Special Issues part of the meeting. 
 
SPECIAL ISSUES 

o Lois Kovell Estate and Section IV – Investment Policy – Presenter: Anne Seurynck of Foster Swift 
Collins & Smith, PC, Library Lawyer 

• Revised Investment Policy mirrors what is allowed by state law 
▪ This revised policy will allow the library to invest in any way that is allowed by law 

• See attached 

• The Investment Policy needs to be officially updated by completing the Resolution to 
Adopt Investment Policy dated October 20, 2022 

• Signing & completing forms will be done later in the meeting 

• Vote later in the meeting 

• Library Board can also establish an Endowment – Foster Swift has helped other libraries 
with this—an Endowment is fully controlled by the Board 

• Another option is establishing a Community Foundation for Lois Kovell’s Estate 
▪ Need to investigate requirements with the Community Foundation for Southeast MI 
▪ The Board will not be in control of investing and the amount to be disbursed. That 

will be through the Community Foundation 
o Policy Changes from Policy Subcommittee: 

• Patron Behavior Policy  
▪ Complete and ready to be reviewed with Anne Seurynck 
▪ The new policy was originally provided to the board by Anne and was adapted to 

meet our needs 
▪ IV. Rules for Use and Preservation of Library Materials and Property 

• Remove Section E 
▪ III. Rules for Personal Behavior 

• Section B. Add: No food in study room 
▪ Kate Robertson made a motion to pass the new policy with two changes: 

• 1. IV Rules for Use and Preservation of Library Materials Property -
Remove Section E  

• 2. III B. Add No food in study room  
Kate Pratt seconds. All approve and the motion passes. 
A discussion followed about posting signage in appropriate locations 

o Michigan Minimum Wage Act 
▪ Ask Anne how this might affect the Pinckney Library for 2023 and beyond 
▪ Anne will refer us to Mike Bloom of Foster Swift who is the expert in this subject 

 
 

https://forms.gle/JbZBfHEmfhJqgp8R7
mailto:hsiasoco@pinckneylibrary.org


CONSENT AGENDA 

 CORRECTION/ADDITIONS TO AGENDA 
o Hope requested a change in the order of the Agenda. To accommodate Anne 

Seurynck, Special Issues was moved to the beginning of the meeting. 
o Table Library Program Policy  

 READING OF MINUTES FROM AUGUST 18, 2022 HYBRID BOARD AND SEPTEMBER 15, 
2022 REGULAR BOARD MEETING 

 PRESENTATION OF BILLS: 
o September and October 2022 Bills for Review 
o Kate Pratt made a motion to accept the Consent Agenda as corrected and Shelly Wagnitz 

seconds. All approved and motion passes. 
 
SPECIAL ISSUES Continued 
 

o 2022 Livingston County Trustees & Directors Meeting 

• Wednesday, November 9, 2022 6:00pm-8:30pm 

• In Person at Pinckney Community Public Library  

• Also available virtually via Zoom  

• Topic: How the First Amendment and Diversity/Equity/Inclusion Intersects with Public 
Libraries Presenters: Clare Membiela, Library Law Specialist at the Library of Michigan, 
and Lance Werner, Executive Director of the Kent District Library  

• Food Truck available at the Library’s parking lot. Meals will be paid for through each of the 
Livingston County Libraries. 
 

OLD BUSINESS: 
o CDC COVID-19 Tracker: Livingston County at “Medium Rate of Community Level Transmission” 

and 13.9% test positivity results (Risk Level C in MiSafeStart Map as of October 10, 2022)  

o New CDC COVID-19 Community Checker - https://www.cdc.gov/coronavirus/2019-ncov/your-
health/covid-by-county.htmll -- Livingston County Measure: Medium (About 11.1% new COVID-
19 admissions per 100,000 population) 

o Review of COVID-19 Pinckney Library Policies: 

• Face covering encouraged and 

• Social distancing encouraged 
o Laura Burwell’s Retirement from the Library Board  

▪ Village Council needs to make a new appointment to the board 
▪ The Library Board submitted their recommendation of LaVerne Read to take over 

Laura Burwell’s term. It will be up to the Village Council to decide on the 
appointment 

 
NEW BUSINESS: 

Reports: 

 Library Progress Report 

• Patron Thank You for Library’s Hotspot Loan Program 

• Seed Library Update 
▪ Keeping track of Patrons who check out seeds. Currently, the library only 

counts people who’ve checked out seed packets, not the number of seed 
packets checked out. Hope presented a change to the check out 
procedures suggested by Tyra Schmitter. Hope will go over the change in 
procedure at the Monday All Staff meeting 

▪ Patti Nicholson attended the MI Seed Library Conference and came out of 
it with great ideas. She will discuss with Hope and Debbie 

▪ Seed program will continue this fall/winter 
▪ Patti would like to start offering Seed Preservation Workshops/Programs 

soon 

• N. Howell Street Construction Update  
▪ Postponed until Spring 2023 

https://www.cdc.gov/coronavirus/2019-ncov/science/community-levels.html
https://www.cdc.gov/coronavirus/2019-ncov/science/community-levels.html


• Update on Axis360 Collection and Freegal Music Subscription 
▪ Increasing budget for Axis360 in 2023 because we are not partnering with 

Hamburg & Fowlerville libraries  
▪ May cut Freegal music due to lack of patron use for 2023 

• Subscription only pricing is available as opposed to per use 

• Mobile App not user friendly 

• Money could be applied to Axis360 

• Update on Part-time Library Assistant Position 
▪ Hired Kristen Havera  

• Nights & Weekends 
▪ Need to hire an additional Part-time Library Assistant  

• Summer Reading Program Reports 
▪ See attached 

• Report on MI Folktales on October 5 and Train Robberies in Michigan on October 12 

• Movie Showings: Everything Everywhere All At Once – October 26 at 6:30pm; and The 
Unbearable Weight of Massive Talent—November 23 at 6:30pm 

• Book Discussion Titles (All times 6:30pm-7:30pm): October 18—Project Hail Mary by Andy 
Weir; and November 15—Book Woman’s Daughter by Kim Michelle Richardson 

• Pottery Workshop with A2AC on Saturday, November 5, 2022 
▪ Almost at full capacity 

 

 Friends Group Report- Reviewed and on file 

• Proposal to Support the First Amendment Right to Read and Banned Books Collection 

• See attached 

• West Side of the Library and Book Donations 

• Friends want to stop taking book donations due to lack of volunteers 

• The library will not stop accepting donations because patrons need a place to 
donate books  

• A solution for storage and keeping the West Side of the library clean & clear will be 
discussed with the Friends 

 Treasurer’s Report- Reviewed and on file 

• Banking for $94,680.03 from Lois Kovell’s estate? 

• A discussion followed 
▪ Need more information on community endowments and other options.  
▪ Have Community Foundation give us a presentation. Hope will contact 

CFSME 

• Move Kovell bequest from Huntington to a new bank 

• Kate Pratt suggested Bank of Ann Arbor 

• Kate Robertson & Hope will look into how this can be done 
 

• SPECIAL ISSUES- Continued 
 

o Investment Policy  
▪ The library board discussed the presented Investment Policy 

▪ The board is responsible for Library’s money 
▪ The Board may hire a consultant if necessary 
▪ The Treasurer is the Investment Officer 

• Patti officially signed the paperwork for acceptance of revised Investment Policy 

• Kate Robertson made a motion to accept the preamble and resolution of the 
Investment Policy and Shelly Wagnitz seconds. 

• Roll Call Vote: 
▪ Shelly Wagnitz - Aye 
▪ Kate Pratt - Aye 
▪ Patti Nicholson - Aye 
▪ Kate Robertson - Aye 



▪ All approve and the motion passes. 
o Donor Wall 

• More space is needed. Two options are available 
▪ Extension to existing wall 
▪ Start a second wall across the hall 

• Use Lois Kovell’s bequest to the Library to pay for new wall and dedicate it to her: 
▪  “Lois Kovell Donor Wall” 

• Kate Pratt made a motion use some of the Lois Kovell bequest to pay for a new 
donor wall and then dedicate the wall to her and Kate Robertson seconds. All 
approve and the motion passed. 

 Bookkeeper Report- Reviewed and on file 

• Livingston County Check from Board of Review Gains Aug-Sep 2022 

• $43.39 

• Per procedure it should go to General Funds 

• Hope asks that it go directly to Operations instead of General Fund  

• Shelly Wagnitz made a motion to move the Livingston County Check from Board 
of Review Gains directly to Operations and Kate Pratt seconds. All approve and 
the motion passed. 

Issues: 

• Request to close the whole day on Friday, November 11th, Veterans Day, for Staff Development 
Training 

• Shelly Wagnitz made a motion to close for the whole day on Friday, November 11th, Veterans 
Day, for Staff Development Training and Patti Nicholson seconds. All approved and motion 
passes. 
 
The board will provide lunch to staff up to $500 

 
 
NEW AND ONGOING BOARD ISSUES- None 
 
CALL TO THE PUBLIC- None 
 
 
ADJOURNMENT 11:16 am 
Kate Pratt made a motion to adjourn and Patti Nicholson seconds. All approve and the motion passed. 
 
Respectfully Submitted by Jennifer Brennan, Board Notetaker 
 



















Youth Summer Reading Event Attendance 2022
Event Name Attendance Additional Notes
Baby Time (9 weeks) 99
Family Story Time (10 weeks) 106
Reading Therapy Dogs (9 weeks) 173 Students from Light of the World Summer Camp visited
Family Movie Matinee (3 Thursdays) 48
Yoga for Kids (4 weeks) 52
Baby Shark Party 22 Made possible in part by a grant from the Michigan Humanities, an affiliate of the National Endowment for the Humanities.
Octopus Slime 20 Ages 8 and older
Recycled T-Shirt Book Bags 14 Ages 8 and older
Sink or Float! Build Your Own Boat! 10 Outdoors
Pirates of the Lost Sea - Talewise 51 Made possible in part by a grant from the Michigan Humanities, an affiliate of the National Endowment for the Humanities.
Jellyfish Lanterns 12 Ages 8 and older
Edible Aquifers & Goldfish Tasting 17 Ages 8 and older
All Ages Prize Pick Up 32
Under the Sea Children's Concert 47 Made possible in part by a grant from the Michigan Humanities, an affiliate of the National Endowment for the Humanities.
Pirate Treasure Hunt (8 weeks) 75 Scavenger hunt in the library.

Total 778 This is the number of children, it does not include accompaying adults.

Oceans of Possiblities Reading Participation
Babies Birth - 4 12 8600 mintues read
Children 5-12 49 31536 minutes read
Teen 9 9451 minutes read

Total 70 49,587 minutes read



Made possible in part by a grant from the Michigan Humanities, an affiliate of the National Endowment for the Humanities.

Made possible in part by a grant from the Michigan Humanities, an affiliate of the National Endowment for the Humanities.

Made possible in part by a grant from the Michigan Humanities, an affiliate of the National Endowment for the Humanities.

This is the number of children, it does not include accompaying adults.
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